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Making Difficult Business Decisions
(i)
            The primary decision maker is Alex Molina the new CEO. He insists no decision affecting the organization will be made in the future without getting expertise from the specialists. He has to chat the way forward for the business as it is facing financial difficulties.
(ii)
· Borrowing and taking loans against the organization's assets at an estimated rate of 4.4%per annum as none of the property had an existing mortgage attached to it.
· Starting a donation drive engagement towards raising funds by the end of year 2011. The campaign is estimated to cost $200,000, and it will need a strategic team and will result in increased donations by about 20%-30% per capita.
· Upwards increase of the fee charged on the clienteles by a small fee of $3 to $4 to raise the revenues.
· The most radical option is to close down the activities and operations at Cabbage town and dispose of the facility. The option will raise funds needed but will result in shutting down costs. 
· Reducing some of the organization programs at the Cabbage town facility but still, keep it running. 
(iii)
[bookmark: _GoBack]             The best option is borrowing a mortgage at a rate of 4.4%, for there is no property under lease. Taking loans does not need an initial investment of revenue, and it does not contradict the main project's mission of improving and upgrading the life of economically depressed people in the Toronto neighbourhood, (Janssen et al., 2017). Starting donations drive is expensive as it requires an initial capital of $200,000 to the organization, which is already in financial crisis. An increase in the fee to the clienteles affects the project negatively as it overcharges the previously economically disadvantaged people.  Closing down and even reducing the operations at any location is against the project's mission hence not a viable consideration. 
(iv)
           Alex Molina will have to handle the human resource issue of employees who have joined the local unions as they are afraid of their salaries and job losses due to the recession. He has to motivate the employees and assure them of their wages and even job security, (Collins et al, 2017).		
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